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The Six Responsibilities Of The CEO

Vision Relationships

Set The
Direction

Engage The

Strategy Board

Capabilities

Resource Allocation Meetings

Culture Social

Organization Align The CEO Connect With ElLEE .
Design Organization FW=\[[Nalelz] Stakehoiders [N

Truth

Composition Mobilize
Through
Leaders

Manage Time And Energy

Personal Leadership Model
Effectiveness Perspective

Teamwork

Operating Rhythm

Source: CEO Excellence, Mckinsey & Company
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William Fookes is an associate partner in

McKinsey’s Santiago office, Ignacio Marcos is
a partner in the Madrid office, and Alejandro

Sandovalis a partnerin the Buenos Aires office.
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